Performance Development System for Cook Islands Principals

[The following is an extractfrom t he Mi ni st r yidefér SdEablConantittees, BaTs G
and Principals, which outlines the processes and responsibilities involved in a Cook Island
Principal ds annual performance devel opment and at

The Education Master Plan 2008 i 2023 identifies the importance of quality learning for all
people in the Cook Islands. Whilst responsibility for learning is shared between students,
parents/caregivers, families, communities and the Ministry of Education, Principals play a critical
leadership role T providing leadership to teachers and learners alike. It is important therefore,
that Principals be provided with support, guidance and encouragement to continually develop
their leadership skills and where appropriate their teaching practice. This is the overall aim of
our Performance Development System (PDS) for Cook Islands Principals i to improve learning
outcomes for students by improving the quality of teaching and leadership in our schools.

As well as providing for the annual attestation against the Cook Islands Professional Standards

for Principals (Appendix I, pages 15-21), the PDS includes the development of an annual

personal plan covering three SMART Performance Objectives (SPOs) and professional

development goals. At the end of the year, performance in both areas i together with the

demonstration of the Professional Standards - will be taken into account in determining
Principalsd overall perf ormance and consideration

All Principals in the Cook Islands are
required to participate in the PDS. It
is designed to support their
professional development as well as
focusing them on creating a learning
environment within the school where
teachers and students can succeed.
Through an ongoing cycle of
personal planning, review, appraisal . rofessiona
_and attestation and further review, it Regew ST EIG S
is expected that the depth and
breadth of their leadership practice
will continue to develop. This will be
evidenced through the
demonstration of the Professional
Standards for Principals.
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Diagram 1 (over page) shows how the various performance development system components

are related and how they apply through-out pri nci pal s6 employment. The
various components and activities that make up each of the components and also

acknowledges that the context within which the system is applied will be different for each

school i as shaped by their particular mission and objective statements, cultures and policies.
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