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CONFIDENTIAL

REFEREE’S REPORT
PRINCIPAL
To: Applicant’s Nominated Referee
The Cook Islands Ministry of Education appreciates your time and effort completing this Referee’s Report.  All information supplied by you will remain strictly confidential and only the interview panel will have access to it.  This report will be used solely for the purpose of recruiting the best possible applicant for the vacant position.  Referees are therefore requested to personally forward their completed report directly to The Ministry of Education – either by email to vacancy@education.gov.ck or in a hard copy to:

Human Resources Division 
Ministry of Education

PO Box 97

Rarotonga

COOK ISLANDS


Please rank the applicant’s suitability for the position by circling the number of the descriptor which best provides an indication of the applicant’s ability/performance.  You may like to include a comment to further assist the panel in making its judgement of the applicant’s suitability.
1
Personal Qualities:  Includes the applicant’s attitude to the role of Principal and/or senior leadership of an area school; ability to understand and utilise new knowledge; vitality; initiative; bearing and manner inside and outside the classroom; understanding of the aims of education.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional): …………………………………………………………………………………………………………………………….............................................................................................................................................................................. 
........................................................................................................................................................................... 

2
Relationships with Students:
Includes how effectively the applicant communicates with a range of students, particularly those from diverse cultural backgrounds; the applicant’s ability to develop professional relationships with students both inside and outside the classroom, standards of discipline expected.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional): ……………………………………………………………………………………………………………………………………………………………………………………………………………………
........................................................................................................................................................................... 

3
Relationships with Colleagues:   Includes the applicant’s ability to establish satisfactory working relationships and the acceptance and recognition by professional colleagues of the applicant’s leadership ability.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional): ……………………………………………………………………………………………………………………………………………………………………………………………………………………
........................................................................................................................................................................... 

4
Relationships with Parents and the Community:   Includes the applicant’s ability to establish effective relationships with the community; the community’s general regard for the applicant as a suitable principal; the applicant’s ability to gain parent and community support.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional): ……………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………

5
Professional Competence:   Includes the applicant’s ability to plan, implement and evaluate appropriate learning programmes; awareness of students’ needs and problems of student development; curriculum and assessment knowledge and expertise; meet deadlines, prioritise and manage a range of responsibilities.. 
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional): ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………

6
Communication:   Includes the applicant’s ability to communicate both orally and in written form to students, staff and the community.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional): ........................................................................................................................................................................................................................................................................................................................................................ 
…………………………………………………………………………………………………………

7
Financial Management:   Includes the applicant’s knowledge of basic financial management practices including budgeting; ability to maintain accurate financial records; trustworthiness.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Comment (Optional)  ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
…………………………………………………………………………………………………………

8
General Suitability for the Position:   Your final recommendation as to the applicant’s suitability for the position of principal, supported with your comments.
	Unsuitable For Position
	Below Required Standard For Position
	Suitable For Position
	Above Expected Standard For Position

	4
	3
	2
	1


Please provide justification for your ranking and/or any other comments that you feel would assist the panel in making their decision – include both strengths and weaknesses:
…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Please forward your completed referee’s form (either by email or hard copy) by 30 June 2026 to:
Human Resources Division 
Ministry of Education
RAROTONGA
Or email vacancy@education.gov.ck 
Referee’s Signature: 



Date:





1	Referee’s Name:		





2	Contact Details:	Phone: (Day time) 	





		Phone: (Evenings) 		


		Email: 	





3	Your Present Position:  	





4	Name of Applicant: 		





5	Position Applicant has Applied For:	





			


6	How long have you known the Applicant?  	





7	In what capacity have you known the Applicant?	
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